How a Sales Production Si_stem

GUARANTEES PROFITABLE

B2B Revenue Growth

CUSTOMER’S JOURNEY

WHAT PROBLEMS ARE YOUR
CUSTOMERS STRUGGLING TO
SOLVE?

e Who is in pain? RECOGNIZE THE RESEARCH THE EVALUATE POTENTIAL

¢ \Whose pain is most important? PHOBLEM PHOBLEM SOLUTIONS

e \What is the pain and its effect ?
e \When does it need to be solved?

IMPLEMENT THE

SOLUTION

VALIDATE AND

ENHANGE

PILOT, TEST AND

JUSTIFY

e Where is the cause located? HOW CAN YOU
e What will happen if they don't Egg;ml%?:ljéhzslgiﬂﬂEI#SE
it?
solve it* VALUE?
Help Help Clarify Compare Fulfill Maximize * Respect plenple to enable |
HOW DOES YOUR COMPANY become define potential offers, products results, get collaborative problem solving
HELP THE RIGHT PEOPLE GET aware, need, build impact, choose and credit for * Understand variation

(conceptually, and

WHAT THEY WANT? prioritize consensus, justify easily, services, i, & get statistically)

e Which of their problems is most pain, build trust investment reduce risk deliver on referrals il el
important to solve now? build trust commit- e Learn via a method

e What tactic or department can ments, Plan-Do-Check-Act
help them most effectively? follow up |

e Everything that helps them act is - N\
valuable, Everything else is waste. ' ' D - ‘\

HOW CAN YOUR TEAM ' | . .

ACHIEVE RESPECTFUL |

AGREEMENT ON THE WORK

STABILIZE THE PROCESS)?
( ) GENERATE NURTURE QUALIFY HELP CUSTOMERS SERVICE AND

* Whichobfctves o mos LEADS  recationswe JoprorTUNITY  BUY  JFOLLOWUP  SUPPORT
Rritiogimpme B r\DING PROSPECTS [l WINNING CUSTOMERS [ KEEPING CUSTOMERS

e \What methods will be used to
improvement? FOR LIFE

SELLER’S DAILY WORK

HOW CAN YOU IMPROVE PERFORMANCE OF THE VALUE STREAM
(IMPROVE THE FLOW)?

e Measure the quantity and quality of flow.
e This reveals the common, high-impact issues that, if solved, guarantee business growth.
e Solve problems systematically
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Make Your Sales Funnel Flow Faster
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